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Founder
Meeting.

Nature of Work Forum
October 25-26, Garden Museum, London

Created by 
Digital Workplace Group
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Join the Founder Meeting 
of the Nature of Work 
Forum.

On October 25-26, you will be part of a 
new, confidential Nature of Work 
community. We will work together in 
person at the iconic Garden Museum in 
London – designing and participating in a 
new story of work for a living age.
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Meeting 
highlights.

Two days of networking, engaging with and learning from and 
with leading organizations and change makers.

A chance to learn and explore new ideas and language about 
leadership, the workplace and new agendas for change.

Opportunities, space and connections to think through key 
topics in the world of work, such as sustainability, return to 
office, diversity, wellbeing, innovation and people.

Be a part of designing this new, invitation-only community from 
the start, giving input to what this newly-formed network 
needs to thrive, grow and influence the shape of our work 
futures.
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Who will be 
attending?

The Nature of Work Forum is attracting a diversity of senior 
leaders and change makers in mostly large corporates and public 
institutions drawn from a range of areas.

Attendees will be mostly senior executives responsible for:

• Sustainability

• Diversity, Equity and Inclusion

• Talent

• HR

• Transformation

• Hybrid working

• Future of work

• Communications.
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The Nature of Work (NOW) Forum is based on the book 
‘Nature of Work The New Story of Work for a Living 

Age’ published and written by Paul Miller (Digital 
Workplace Group CEO and Founder) and Shimrit
Janes (DWG Director of Knowledge).

Your organization (and the world of work)
are alive. For centuries we have behaved as
though organizations were machines, treating
people as parts of those machines. But your
organization is a living, dynamic system. Join
this innovative, dynamic group as a Nature
of Work (NOW) Forum. Can’t wait to see you 
there!

Paul Miller
CEO and Founder
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About DWG.
The Nature of Work Forum is a new service and community from 
the Digital Workplace Group (DWG). 

DWG guides and supports organizations on their journey towards digital workplace 
success through expert advice, peer connections, research and insights.

Clients and members of DWG include Adobe, Barclays, Campbell Soup Company, 
The Coca-Cola Company, EY, Fidelity International, Nestle, PwC, Vodafone and 
UNHCR.

The FT has rated DWG for the last three years as one of the UK's leading 
management consultancies for digital transformation and in 2021 ISG recognized 
DWG as a market leader in the US public sector for digital workplace.

Don’t journey alone
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NOW Forum Meeting.
Garden Museum  l  London, SE1 7LB

Agenda Day 1  |  Tuesday, October 25, 2022.

09.30 Arrive Meet the NOW team and fellow founding members 
over coffee and tea.

10:00 Welcome A stage-setting, visionary introduction for this new 
Nature of Work (NOW) Forum with CEO Paul Miller.

10:10 Share Share and hear each other’s
organizational challenges and strengths.

11:10 Inspire Purpose through the lens of Nature of Work.
Hear from a fellow attendee how they’ve
approached Purpose, and explore what it could

mean for your organization.

12.15 Lunch Lunch and conversation.

13:00 Inspire DWG’s own journey with NOW: an inspiring tale of 
how DWG is using Nature of Work to create a healthier 
organization, with CFO Dan McMillan.

13:45 Reflection Space to reflect on what we’ve shared and heard so far 
today, and what it means for our organizations. 

14.15 Refresh Continue the conversation over afternoon
refreshments or take a moment to recharge
yourself.

14:30 Co-design Community design: What are your individual and 
collective needs for the NOW Forum?

15.30 Wrap-up Summary of the day and setting the stage for
tomorrow’s journey, including a reflective overnight 
question for us all.

16.00 Close Close for the day, followed by a tour, and dinner 
together.

16:45 Tour Experience a tour of London’s iconic Garden Museum.

18:30 Dinner Join us for dinner on the River Thames.
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NOW Forum Meeting.
Garden Museum  l  London, SE1 7LB

Agenda Day 2  |  Wednesday, October 26, 2022

09.30 Arrive Meet the NOW team and fellow founding members 
over coffee and tea.

10:00 Reflect Paul Miller guides us through
reflections on the overnight question, insights from the 
previous day, and what’s to come.

10:30 Grow Leadership through the lens of Nature of Work.
Hear from a fellow attendee about their leadership 
style and explore together what a Nature of Work 
leader could be.

11:30 Refresh Coffee, tea – or a moment of fresh air to
replenish yourself.

11:45 Fresh voices Hear thinking from the world of climate change 
science, to help ground us in one of the larger 
purposes of Nature of Work – reconnecting with and 
healing the natural environment.

12.15 Lunch Lunch and conversation.

13:00 Grow The ‘spirit’ of culture through the lens of Nature of 
Work. Hear from a fellow attendee about how they’re 
approaching relationships and culture, and explore 
together a Nature of Work lens for areas such as hybrid 
working and the Great Resignation.

13.40 Co-design Assessment: Explore together what Nature of Work 
assessments could look and feel like.

14.40 Refresh Continue the conversation over afternoon 
refreshments or take a moment to recharge yourself.

15.00 Reflect Reflect together on what we’ve learned over the two 
days, and what the next steps for the NOW Forum are.

15.45 Wrap-up Bringing our time together to a close.

16.00 Close
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NOW Forum Meeting.
Garden Museum l London, SE1 7LB

Contacts
For more information on any aspect of the 
meeting, feel free to contact:

Faye Andrews
Event Manager

e: faye.andrews@digitalworkplacegroup.com
m: TBC

Paul Miller
Founder and CEO
e: paul.miller@digitalworkplacegroup.com
m: +44 (0)7785 255 883

Health protocols
In l ine with current government guidelines, there 
are no Covid restrictions in place at this venue. If 
you wish to wear a mask, please do. The venue is 
regularly cleaned and there will  be sanitizer 
available. We would also ask that, regardless of 
your vaccination status, you take a lateral flow test 
to ensure that you are Covid-negative before 
attending.

Hotels
Details to follow soon.

Questions
Should you require any special
accommodations or have any additional
questions, please let us know.

Attire
Business casual.

mailto:faye.andrews@digitalworkplacegroup.com
mailto:paul.miller@digitalworkplacegroup.com
mailto:events@digitalworkplacegroup.com?subject=Question%20about%20the%20DWG%20Member%20Meeting%20in%20NYC%20on%20June%2014-15
mailto:faye.andrews@digitalworkplacegroup.com?subject=Question%20about%20the%20NOW%20Forum%20Founders%20Meeting,%2025-26%20October
mailto:events@digitalworkplacegroup.com?subject=Question%20about%20the%20DWG%20Member%20Meeting%20in%20NYC%20on%20June%2014-15
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Founder member services.

Founder members join for 12 months. Membership includes:

• launch meeting on October 25-26 in London
• annual in-person meeting in 2023 
• quarterly online sessions
• access to research papers
• participation in a secure, members-only online platform.

These services may be refined based on community design work and 
interaction during the launch meeting to best meet founder member needs.

The membership year runs 1 January 2023 – 31 December 2023.



NATURE OF WORK FORUM, FOUNDER MEMBER MEETING |  11

Founder member fees.

Individual – single seat (annual)
Fees available on request.

Enterprise – 4 seats (annual)
Fees available on request.

Launch meeting only
Individual: Fees available on request.
Enterprise: Fees available on request.

Additional options

• Assessment and diagnostics to assess how member organizations are 
performing individually and comparatively. Fees available on request.

• Coaching/mentoring - 4 sessions online a year. Fees available on request.

• In-house workshop series (covering 6 NOW elements). Fees available on request.
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Let’s grow!

@DWG
www.digitalworkplacegroup.com/nature-of-work-forum/


